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BSC 1yuschinh  Tang 10-11, Thép BIDV,
35 Hang Vi, Hoan Kiém, TP. Ha Noi

Pién thoai: (84.4) 39352722 Fax: (84.4) 22200669
Website: www.bsc.com.vn
Chi nhénh: Lau 9, 146 Nguyén Cong Trtt, Quan 1, Tp. H6 Chi Minh

pién thoai: (84.8) 38218886 Fax: (84.8) 38218510
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ll. COSOPHAPLY
1. Co so phap ly vé co0 phan héa doanh nghiép Nha nwéc

Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 clia Chinh pht vé chuyén doanh nghiép
100% von Nha nwéc thanh cong ty ¢d phan;

Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 clia Chinh pht slra d6i, bo sung mot
sO diéu cla Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cla Chinh phl vé chuyén
doanh nghiép 100% v6n nha nuéc thanh cong ty co phan;

Théng tw s6 196/2011/TT-BTC ngay 26/12/2011 clia Bd Tai chinh vé huéng dan ban
cO phan lan dau va quan ly, st dung tién thu tir c0 phan hda cla cac doanh nghiép
100% von nha nudc thue hién chuyén doi cong ty ¢ phan;

Théng tw s6 127/2014/TT-BTC ngay 05/09/2014 clia BO Tai chinh huéng dan xt ly tai
chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% vén
nha nuac;

Théng tv 33/2012/TT-BLDTBXH ngay 20/12/2012 clia B6 Lao dong Thuong binh va
X& hdi hwong dan thuc hién chinh sach déi voi ngudi lao dong theo Nghi dinh
59/2011/NB-CP ngay 18/7/2011 ctia Chinh ph;

Thong tv 10/2013/TT-BTC ngay 18/01/2013 ctia Bd Tai chinh huéng dan co ché quan
ly va sir dung Quy hd tro sép xép doanh nghiép tai cac Cong ty me clia Tap doan kinh
té, TAng cong ty nha nudc, Cong ty me trong t6 hop cong ty me - cong ty con;

Théng tu s6 26/2013/TT-BTNMT ngay 26/09/2013 ctia B6 Tai nguyén va Mbi tredng
hwdng dan viéc xac dinh dién tich dét loai trir khéng tinh vao gia tri doanh nghiép quy
dinh tai Biéu 31 Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cla Chinh phl vé
chuyén doanh nghiép 100% vén Nha nuwéc thanh cong ty co phan;

Thong tw s6 138/2012/TT-BTC ngay 20/08/2012 huéng dan phan bd gia tri lgi thé kinh
doanh doi v&i cong ty c6 phan duoc chuyén dai tir cong ty Nha nudéc;

Vanhitng van ban lién quan khéc.

2. Co sd phap ly vé c6 phan héa Cong ty TNHH MTV Vat liéu va Xay dwng Binh
Duong

BSC

Quyét dinh s6 1396/QB-UBND ngay 16/6/2014 ctia UBND tinh Binh Duong vé viéc
cO phan hda Cong ty TNHH MTV Vit liéu va Xay dwng Binh Duong;

Quyét dinh s6 1618/QB-UBND ngay 07/7/2014 ctia UBND tinh Binh Duong vé viéc
thanh 1ap Ban chi dao ¢6 phan hda doanh nghiép;

Quyét dinh s6 2936/QB-UBND ngay 12/11/2015 ctia UBND Tinh Binh Duong veé viéc
phé duyét gia tri doanh nghiép dé co phan hoa clia Cong ty TNHH MTV Vat liéu va
Xay dwng Binh Duong thudc Téng cong ty TM XNK Thanh L& - TNHH MTV;
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Quyét dinh s6 3108/QB-UBND ngay 25/11/2015 ctia UBND Tinh Binh Duong Ve viéc
phé duyét phuong an cd phan hod Congty TNHH MTV Vat liéu va Xay dwng Binh
Duwong thudc Téng cong ty TM XNK Thanh Lé - TNHH MTV;

Vanhitng van ban lién quan khéc.
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1.

CAC NHAN TO RUI RO
RUi ro vé kinh té

Nganh vat liéu xay dung ciing nhi cac nganh kinh té khac phu thudc vao sv phét trién clia
nén kinh té€. Nén kinh té tang trwdng cao sé gép phan thic day tang trudng thi tredng bat
dong san va gian tiép lam tang trwdng nganh vat liéu xay dyeng. Nguoc lai khi kinh té trong
giai doan suy thoai, doi séng va thu nhap clia ngudi dan va doanh nghiép bi suy gidm, kéo
theo su suy giam trong thi trvong nha dat va nganh vat liéu xay dyng, qua dé truc ti€p anh
hwdng dén hoat dong kinh doanh ctia Cong ty.

RuUi ro vé luat phap

Hién nay nhitng chinh sach vi mé ctia Nha nuéc da cd nhiéu thay déi. Diéu nay dan t6i
dinh huwéng phéat trién mé rong ctia Cong ty co6 thé gap mot sé kho khan. Bén canh do, hé
théng phap luat kinh doanh n6i chung con thiéu déng bo co s& phap ly, gay nén vai tré ngai
cho céc hoat dong trong Iinh vuc cla Cong ty.

Ngoai ra, sau khi trg thanh cong ty c¢d phan dai ching, Cong ty con chiu si chi phéi clia
Luat Chirng khoan, va cac van ban phap luat vé thi truong chiing khoan, do do6 bat ky sw
thay doi vé mat chinh sach sé anh huwdng dén hoat dong kinh doanh clia Cong ty, vaciing sé
anh hwdng dén gia co phiéu trén thi truong.

RUi ro dot chao ban

Dot chao ban ¢cb phan lan dau duoc coi la khong thanh cong trong treong hop s6 lwgng co
phan thuyc té ban duoc thap hon so lwong co phan dy kién chao ban trong thoi han quy
dinh.

Viéc chao ban cb phan lan dau ra cdng ching clia Cong ty TNHH MTV Vat liéu va Xay
dung Binh Duong chiu anh hudng I6n bdi tinh hinh thi trwong chitng khoan va dién bién
clia nén kinh té. Nhirng yéu t6, thong tin bat lgi vé thi trvdng chirng khoan va kinh té vi
mod & dnh hwdng dén tdm ly clia cac nhadau tv va kha nang hép thu cla thi trudng.

RuUi ro khac

Cac rai ro khac nhuv thién tai, dich hoa, héa hoan.v.v... la nhitng rdi ro bat kha khang, néu
xay ra sé gay thiét hai cho tai san, con ngui vatinh hinh hoat déng chung ctia Cong ty.
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V. NHONG NGUOI CHIU TRACH NHIEM CHINH BO1 VOI NOI DUNG BAN
CONG BO THONG TIN

1. Ban chi dao c0 phan héa

Ong Poan Minh Quang Trudng ban chi dao c6 phan hoa Cong ty TNHH MTV Vit
liéu va Xay dung Binh Duong

2. Doanh nghiép c6 phan hoa

Ong Mai Van Chanh Chu tich Hoi dong thanh vién kiém Téng giam déc - Cong
ty TNHH MTV Vit liéu va Xay dyng Binh Duong

Nhirng ngudi co tén néu trén day dam bao rang cac thong tin va sd liéu trong Ban cong bd
théng tin nay la hoan toan trung thuc, phu hop véi thuc té, va day dd theo quy dinh cla
phép luat vé c6 phan hda dé nha dau tv c6 thé danh gia vé tai san, hoat dong, tinh hinh tai
chinh, két qua va trién vong kinh doanh clia Cong ty TNHH MTV Vit liéu va Xay dung
Binh Duong trudc khi dang ky tham dy dau gia c6 phan.

3.  To&chtrc tv van

BaTran Thi Thu Thanh Pho Tong Giam doc - Cong ty Co phan Chirng khoan Ngan
hang Dau tv va Phat trién Viét Nam

(Gidy Uy quyén sd 202/QD-BSC ngay 10/02/2015 clia Téng Giam déc Cong ty CP Chiing
khoan Ngan hang Dau tv & Phét trién Viét Nam)

Chuing t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir trén Ban cong bd
thong tin nay da dwoc thuc hién mot cach hop ly vacan trong dva trén co s& cac théng tin
vasb liéu do Céng ty TNHH MTV Vat liéu va Xay dyng Binh Dwong cung cép.
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Congty TNHH MTV Vat liéu va Xay dung Binh Duong

V. THONG TIN VE BOT BAN PAU GIA cO PHAN LAN BPAU CUA CONG TY
TNHH MTV VAT LIEU & XAY DUNG BINH DUONG

1. Thongtin vé dot chao ban

BSC

S6 lwgng c6 phan ban dau gia

Loai c6 phan

Ménh gia

Giakhéi diém:

S5 lwong ¢6 phan mdi nha dau tw
dwoc dang ky mua toi thiéu

S5 lwong ¢ phan mdi nha dau tw
dwoc mua toi da

Phuong thirc dau gia

Dbéi twong tham gia

Pia diém cung cdp Ban cong bod
thong tin dau gia

Dia diém dang ky tham du dau gia
Thoi gian nép don dang ky tham du,
nop tién dat coc va nhan Phiéu dau
gia

Quy dinh vé ndp tién dat coc

Thoi gian cac dai ly nhan Phiéu dau
gia

Dia diém t6 chirc dau gia

25.172.150 ¢6 phan
C0 phan pho thong
10.000 dong/c6 phan
10.000 d6ng/cd phan

100 ¢b phan

25.172.150 ¢b phan

DPau gia theo md hinh dau gia hai cap tai
S& Giao dich chiing khoan Tp. HO6 Chi
Minh

Céc nha dau tv ca nhan, nha dau tuv to
chirc trong va ngoai nwéc dap tng cac
diéu kién theo quy dinh tai Quy ché ban
ddu gid c6 phan lan dau cta Cong ty
TNHH MTV Vat liéu va Xay dung
Binh Duong.

Tai céac dai ly dau gia dwoc cong bd
trong Quy ché ban dau gia.

Tai céac dai ly dau gia dwoc cong bo
trong Quy ché ban dau gia.

Theo quy dinh trong Quy ché ban dau
gia cd phan lan dau cta Cong ty TNHH
MTV Vat liéu va Xay dung Binh
Duong.

Pit coc bang 10% gia tri tdng s6 cd
phan dang ky mua tinh theo gia khoi
diém.

Theo quy dinh trong Quy ché ban dau
gia cd phan lan dau cta Cong ty TNHH
MTV Vat liéu va Xay dung Binh
Duong.

S& giao dich ching khoan TP.H6 Chi
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Minh, S6 16 V6 Van Kiét, Quan 1,
TP.H6 Chi Minh

- Phuong thic thanh thoan, thdi han : Theo quy dinh trong Quy ché ban dau
thanh toan tién mua ¢6 phan va nhan gia cd phan lan dau cta Cong ty TNHH
lai tién dat coc do khong mua MTV Vat liéu va Xay dung Binh

Duong.

2. VOn diéu Ié va co cau von diéu Ié du kién

Vén diéu lé: 1.000.000.000.000 déng (Mat nghin ty déng)
Tong s6 ¢d phan phat hanh: 100.000.000 c6 phan (Mot tram triéu ¢ phan)
Loai ¢d phan: C6 phan pho thong

Ménh gia cd phan: 10.000 dong

Duv kién co cdu von diéu Ié clia Cong ty TNHH MTV Vat liéu & Xay dung Binh Duong
sau khi ¢ phan héa nhu sau:

SO lwgngcd | Tonggiatritheo Tylé
Bai tong phan ménh gla (ddng) (%)

C6 phan Nha nuéc nam gitr 49.000.000 | 490.000.000.000 | 49,00%
C8 phan ban wu dai cho can bo ¢

2 0 phan ban Ul da cho can bo cong 405700 |  4.057.000.000 | 0,41%
nhan vién

pq | C0Phanban uu dal cho canbo cong 311.000 3.110.000.000 | 0,31%
nhan vién theo tham nién

777777 é;iih;i7b7:77h777:7t7):7;777}1:77?;77777777777777”777777777777777 T

9o | -0 Phanbancho canbo cong nhan vien 94.700 947.000.000 | 0,10%
cam két lamviéc lau dai
C8 phan ban wu dai cho T6 chic co

3 O phan ban ul da cho 1o chirc cong 250.000 2.500.000.000 | 0,25%
doan

4 | ©0phanbancho nha dautw chién luoc 25172150 |  251.721.500.000 | 25,17%
(sb lvgng du kién)

5 C0 phan ban dau gia cong khai 25.172.150 | 251.721.500.000 | 25,17%

Téng cong 100.000.000 | 1.000.000.000.000 | 100%

Tét ca co phan ctia Cong ty ¢d phan tai thoi diém thanh [ap l1a co phan pho thong. Céc hoat
dong mua, ban, chuyén nhuong, thira ké co phan duoc thuc hién theo quy dinh cla Diéu Ié
Cong ty cd phan va cac van ban phap luat khac cé lién quan.
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a.  C0 phan Nha nuwdc (Cong ty me) ndm gitr
Sau khi ¢6 phan hoa, Cong ty me - Téng Cong ty Thuong mai Xuat nhap khau Thanh Lé
TNHH MTV s& ndm gilr 49.000.000 ¢ phan véi téng ménh gia 490.000.000.000 ddng
(chiém 49% von diéu lé clia Cong ty c6 phan).

b.  C0 phan ban cho nha dau tw chién lwogc
Can ct theo Quyét dinh s6 1844/QB-UBND ngay 01/8/2014 va Quyét dinh s6 3108/Qb-
UBND ngay 25/11/2015 ctia UBND tinh Binh Duong, tiéu chi lyva chon nha dau tu chién
lvoc dwoc xac dinh nhu sau :

La nha dau tu trong va ngoai nudc hoat dong trong Iinh vic: Phét trién thi treong Vat
liéu xay dung, xay dung kinh doanh bat dong san; Nang cao nang luc tai chinh; Quan
tri doanh nghiép; Quan ly, dao tao ngudn nhan lvc; Cung (ng nguyén vat liéu; Chuyén
giao cong nghé mai, hién dai.
C6 thoi gian hoat dong t6i thiéu 02 ndm;
C6 nang luyc tai chinh thé hién & céc tiéu chi sau:

v C6vOn chu s& hitu toi thiéu 15 ty dong vao nién dd tai chinh nam 2013;

v Ching minh c6 di ngudn von gép;

v" C6 lgi nhuan sau thué duong trong hai nam lién ti€p trudc ndm dang ky tham gia

lam nha dau tu chién lvgce (ndm 2013, 2014);

C6 cam két bang van ban vé viéc gan bo loi ich 1au dai voi cong ty ¢d phan, ho tro cong
ty c0 phan trong mot hodc mot so 1Thh viee quy dinh tai Muc 1 - Muc dich lya chon nha
dau tu chién luoc.

Khong chuyén nhugng s6 co phan degc mua trong thoi han t6i thiéu 05 (ndm) nam ké
tlr ngay Cong ty cd phan duoc cdp Gidy chirng nhan dang ky doanh nghiép lan dau hoat
dong theo Luat Doanh nghiép. Trong trwong hop déac biét can chuyén nhuong sb co
phan nay trwdc thoi han trén thi phai dwgc Dai hdi dong c¢d dong chap thuan can ctr
theo Diéu Ié to chirc va hoat dong ctia Cong ty.
Khéng thiee hién céc giao dich ndo vai Cong ty ¢ phan dan dén xung dot loi ich vatao
rasy doc quyén hoac canh tranh khéng lanh manh véi khach hang, nha dau tv khac cta
Cong ty co phan.
Can ctr theo quy dinh tai Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 vé chuyén doanh
nghiép 100% v6n Nha nuéc thanh Cong ty co phan, s6 c6 phan chao ban cho nha dau tu
chién lugc dv kién la 25.172.150 c6 phan véi tong ménh giad la 251.721.500.000 dong
(chiém 25,17% vo6n diéu Ié Cong ty ¢d phan). Viéc chao ban cho nha dau tu chién lugc s8
dwoc trién khai sau khi ban ddu gia cong khai thanh cong. Gia chao ban cho nha dau tw
chién lwgc sé la gia dau gia thanh cong thap nhat.
c.  Co6 phan ban wu dai cho CBCNV
Ban wu dai cho CBCNV theo tham nién
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d Co
Co

C6 phan ban theo gia wu da cho CBCNV theo tham nién véi gia ban bang 60% gia dau
thanh cdng thap nhat, sb lvong ban theo sd nam lam viéc thuc té tai khu viec nha nuéc
cho nguei lao ddng trong doanh nghiép.

Tong sO lwgng ¢6 phan ban wu ddi cho CBCNV theo tham nién la 311.000 co phan,
twong duong tong ménh gia la 3.110.000.000 dong, chiém 0,311% von diéu lé Cong ty
c0 phan.

Ban wu dai cho CBCNV theo cam két lam viéc lau dai

C6 phan ban wu da cho nguoi lao dong theo cam két 1am viéc 1au dai véi gia ban bang
gid dau thanh cbng thap nhat doi véi ngudi lao ddng cd cam két lam viéc lau dai cho
doanh nghiép trong thoi han it nhat 3 nam.

Tong s6 lwgng ¢6 phan ban wu dai cho CBCNV theo cam két lam viéc lau dai 1a94.700
c0 phan, tvong duong tdng ménh gia la 947.000.000 dong, chiém 0,0947% von diéu
|& Cong ty cb phan.

phan ban wu dai cho To chirc cong doan

phan ban wu dai cho T6 chirc cong doan theo gia ban wu dai bang 60% gia ddu thanh

cong thap nhat.

Tong s6 cO phan ban wu déi cho T6 chirc cong doan la 250.000 ¢d phan, tvong duong
tong ménh gia 1a2.500.000.000 dong (chiém 0,25% von diéu Ié Cong ty cd phan).

e Cb
T6

phan ban dau gia cong khai ra bén ngoai
chirc ban dau gia cong khai ra bén ngoai cho cac nha dau tv théng qua S& Giao dich

Chirng khoan Tp. H6 Chi Minh.
Tong s6 lwong ban dau gia la 25.172.150 cd phan, tvong dwong tong gia tri ménh gia la
251.721.500.000 dong (chiém 25,17% von diéu lé cong ty cd phan).

BSC
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VI.

1.

THONG TIN DOANH NGHIEP cO PHAN HOA
Thong tin tong quan

1.1 Théngtin chung vé Cong ty

Tén Cong ty: Céngty TNHH MTV Vat liéu va Xay dyng Binh Duwong
Tén viét tat: M& C Binh Duong
Téntiéng Anh: Binh Duong Building Materials & Construction Corporation

Logo Coéng ty:

Dia chi: Puong BT 743, KP.Trung Thang, P.Binh Théng, TX. DT An, Tinh
Binh Duong

Dién thoai: (84.65) 3 751518 Fax: (84.65) 3751138

Website: www.vIxd-bd.com.vn Email: vIxd-bd@hcm.vnn.vn

Gidy chirng nhan dang ky kinh doanh s6 3700148529 dang ky ngay 03/01/2014 do S¥
K€ hoach va Bau tu Binh Duong cap.

1.2 Quatrinh thanh lap va phét trién Cong ty

BSC

Cong ty la mot doanh nghiép nha nuéc, tién than la Xi Nghiép San Xuéat va Xuat Nhap
Khau Vat Liéu Xay Duyng Tinh Song Bé (nay la tinh Binh Duong), dwoc thanh lap tir
ngay 31/12/1975, qua céc lan doi tén, nay Cong ty mang tén la Cong ty TNHH MTV
Vat liéu va Xéy ding Binh Duong.

Ngay 06/3/2006, UBND Tinh Binh Duong da c6 quyét dinh s6 61/2006/QD-UBND vé
viéc chuyén doi Cong ty Vat liéu va Xay dyng Binh Duong la mot doanh nghiép nha
nwdc sang hoat déng theo md hinh Céng ty me — Cong ty con.

Ngay 25/2/2010, UBND tinh Binh Dwong c6 quyét dinh s6 466/QD-UBND V/v thuc
hién sap xép, d6i mai doanh nghiép theo ndi dung cong van sé 151/TTg-DMDN ngay
19/01/2010 clia Tha tuéng Chinh pht trong dé chuyén thanh Congty TNHH MTV doi
v@i Cong ty Vat liéu va Xay dung Binh Duong.

Ngay 27/8/2013, UBND Tinh Binh Duwong cé Quyét dinh s6 2062/Qb-UBND V/v
chuyén giao quyén dai dién chu s hitu von ctia Cong ty TNHH MTV Vit liéu va Xay
dung Binh Duong cho Téng Cong ty TM XNK Thanh L& - TNHH MTV.

Nganh nghé san xuat kinh doanh

Cong ty TNHH MTV Vat liéu va Xay dung Binh Dwong hoat dong theo Gidy chiing nhan
dang ky kinh doanh s6 3700148529 dang ky ngay 03/01/2014 do S& KE hoach va Pau tw
Binh Dwong cdp. Nganh nghé kinh doanh chinh bao gom:

13
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3.

Khai thac da, cat, séi, dat sét; San xudt vat liéu xay dwng tlr dat sét (gach, ngoi, da 6p
lat); sAn xuét vat liéu xay dung khéng nung; Trong cay cao su; ché bién md cao su;

Xay dung va kinh doanh co s¢ ha tang cau duong;

Kinh doanh bat dong san, cho thué kho bai nha xwéng, quan ly khai thac va kinh doanh
cho; Van tai hang hda bang duwong bd; Ban budn xang dau; Mua ban thiét bi, may mac,
vat tu, nguyén liéu, phu tung, phwong tién chuyén dung nganh céng nghiép, gia cong
Sra chita co dién, dap thép hinh va gia cong cac khung nha, kho tang, dau tw tai chinh,
cho thué méy maéc thiét bi (khong kem nguoi diéu khién), ban budn VLXD, boc xép
hang hoa;

Xéy dyng cong trinh dan dung va cong nghiép; Thiét ké xay dwng cbng trinh dan dung,
cong nghiép, ha tang k¥ thuat doé thi; Tw van gidm sat cong trinh dan dung, cong
nghiép, ha tang ky thuat, giao théng va cong trinh dién; Tw van quan ly dv an, tv van
lap dy &n dau tu, tw van ddu thau; Tw van tham tra thiét ké k¥ thuat tong du toan cong
trinh dan dung, cong nghiép ha tang k¥ thuat, cong trinh giao thdng va cong trinh dién;
Xay dung chuyén giao cong nghé 16 nung tuynel; Thiét ké xay dwng cong trinh giao
thong dwong bd; Dich vu moi gi¢i, quang cao, dau gia, quan ly, tw van va san giao dich
bat dong san.

Tong s6 lao dong tai thoi diém cong bd gia tri doanh nghiép 30/06/2014
a. SO lugng lao dong

Tong lao dong tai thoi diém cong bo gia tri doanh nghiép 30/6/2014: 434 nguoi
Trong do6: Tong sO lao dong tiép tuc chuyén sang cong ty c6 phan la 409 nguoi
Phan theo trinh dé chuyén mon

Trinh do S6 lvgng (nguoi)
Pai hoc tré' 1én 67
Cao dang 05
Trung hoc chuyén nghiép 34
So cap 10
Cong nhan ky thuat 165
Chua qua dao tao 153
Téng cong 434

Phan theo loai hop dong

Noi dung S6 lvgng (nguoi)
Lao dong do chii s¢ hitu bd nhiém 07
Hop dong c6 xac dinh thoi han 160

14
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Hop dong khdng xac dinh thoi han 255
Hop dong theo thoi vu 12
Téng cong 434

b. Chinh sach ddi v&i ngudi lao dong:

Cong ty &p dung cac quy dinh, quy ché va cac thdng Ié trong cong tac quan ly lao dong
phl hop véi Luat lao dong, ky két hop dong lao dong nham dam bao quyén loi ngudi
lao dong va tuan thl cac chinh sach vé bao hiém xa hoi, bdo hiém y té, bao hiém that
nghiép, kham strc khde dinh ky.

Ngoai ra, Céng ty con c6 chinh sach khen thudng, dong vién, khuyén khich nguoi lao
déng nd luc trong cai tién kY thuat, nang cao ning suét lao dong va hoadn thanh ké
hoach kinh doanh.

Co cau to chirc

Cong ty TNHH MTV Vit liéu va Xay dyng Binh Duong hoat déng theo mo hinh cong ty
trach nhiém htu han mot thanh vién, chi s& hitu 1a Téng Cong ty Thanh Lé. Cong ty t6
chirc va hoat dong tuan thi theo quy dinh clia Luat Doanh nghiép, Diéu Ié t6 chirc va hoat
dong clia Cong ty, vadudi sy quan tri, giam sat va diéu hanh cla Hoi dong thanh vién, Ban
kiém soat va Ban Tong Giam déc.

Co cdu td chirc hién nay ctia Cong ty bao gom:

Van phong chinh

Dia chi: Buong BT 743, Khu phé Trung Thang, Phwong Binh Théng, Thi xa DT An,
tinh Binh Duong.

Cac don vi truc thudc hach toan béo 6:

Chi nhanh Coéngty M& C Binh Dwong — Xi nghiép cau duong 743
Dia chi: Puong BT 743, P.Tan Bong Hiép, thi xa DT An, tinh Binh Duong.

Chrc nang: T0 chtrc kinh doanh Iinh vic cau duong theo hinh thirc BOT va
kinh doanh nha & cdng nhan.

Chi nhanh Céng ty M& C Binh Duong — Nha may gach ngéi Bén Cat

Dia chi: P.M§ Phuéc, TX. BéEn Cét, tinh Binh Dwong.

Chtrc nang: T0 chirc san xuat va kinh doanh trong IThh vic khai thac sét gach
ngGi va san xudt gach ngoi dat sét nung.

Chi nhanh Céngty M& C Binh Duvong — Nha may gach ngéi Long Nguyén

Dia chi: XaLong Nguyén, huyén Bau Bang, tinh Binh Dwong.

Chtrc nédng: T0 chirc san xuat va kinh doanh trong IThh vuc khai thac sét gach
ngGi va san xudt gach ngoi dat sét nung.

Chi nhanh Céng ty M& C Binh Duong - Xi nghiép Tw van Bau tw Xay dwng

BSC
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Dia chi: Puong BT 743, P.Binh Thang, TX.DT An, Binh Duong.
Chtrc nang: Nghién clru, tv van quan ly cac dy an dau tv xay dwng do cong ty
lam chl dau tu; kinh doanh bat dong san; thi cong cac cong trinh
(do cong ty lam chu dau tv va bén ngoai).
- Chi nhanh thanh phé m¢i Binh Dwong

Dia chi: L6 B- O s8 30 Phé thwong mai, phudng Hoa Pha, TP.Thi Dau
M@t, tinh Binh Duong.
Chrc nang: Quang bé, gidi thiéu vakinh doanh san phdm ctia Cong ty; Dich vu

mbi gi¢i, quang cao, dau gia, quan ly, tv van bat dong san, san giao
dich bat dong san; Kinh doanh bat ddng san.
- B0oi béng chuyén nam Céng ty
Chtrc nédng: Quéang ba, quang cdo hinh anh thwong hiéu M&C Binh Duong,
tham gia thi dau cac giai bong chuyén qudc gia.
Co cdu bd may quan ly clia Cong ty nhu sau:

[ CHU SO HO'U - NHA NUGC ]

. Y N - Ban kiém soéat
[ HOI BONG THANH VIEN ]

A\ 4

[ cha tich HOTV/ TGP |

v \ 4
Ph6 TGD Ph6 TGD
TC-HC KH -DT

A\ 4 A\ 4 A\ 4 Y
BP N.sy -T.chtrc- BP K thuat XNTV- BPKE BPI1SO
H.chinh PT-XD hoach

A\ 4 v

BP Kinh doanh BP K& toan Cac bV truc B0oi bong
thudc chuyén
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Chtrc ndng, nhiém vu chinh nhu sau:

Chu s hitu — Nha nuwéc: Téng Cong ty TM XNK Thanh L& - TNHH MTV.

Hoi dong thanh vién (HDTV): bao gdbm 05 thanh vién la co quan quan ly Cong ty,
c6 toan quyén nhan danh Coéng ty dé quyét dinh moi van dé c6 lién quan dén quyén
vanghia vu ctia Cong ty trir nhitng van dé thudc tham quyén clia Cha s& hiru.

Ban kiém soat: Bao gom 02 thanh vién thuc hién kiém soat moi hoat dong san xuét
kinh doanh, quan tri va diéu hanh clia Cong ty theo nhiém vu, quyén han, trach
nhiém, tiéu chuan va diéu kién quy dinh tai Luat Doanh nghiép, Diéu Ié ctia Cong
ty va Quy ché hoat dong kiém soat vién. Kiém soat vién phu trach chung c6 quyén
str dung con déu ctia Cong ty dé thwc hién nhiém vu do phéap luat va Diéu lé Cong
ty quy dinh.

Chu tich HDTV kiém Tong giam doc (TGD): Do Chu s¢ hiru Cong ty bd nhiém
trong s cac thanh vién HDTV. Cha tich HDPTV thuc hién cac quyén, nhiém vu quy
dinh tai Luat Doanh nghiép va cac quyén va nhiém vu khac quy dinh tai Diéu Ié
Cong ty; cb trach nhiém giai trinh va chiu trach nhiém trwéc Chu sé hitu vé viéc
cham tré hodc khong ky cac quyét dinh ctia Hoi dong thanh vién.

Céc Ph6 TGD: Do HDTV b6 nhiém va mién nhiém. Phé TGP duoc TGP phan
cong va iy nhiém quan ly, diéu hanh mo6t hoac mot s6 Iinh virc hoat dong ctia Cong
ty. Phd TGD chiu trach nhiém tryc ti€p truéc TGD va cung chiu trach nhiém lién
déi voi TGP truéc HDTV vé cac phan viéc duoc phan cong hodc Gy nhiém;

Céc phong, ban chirc nang, bao gom: B phan Nhan si¥ - T6 chirc — Hanh chinh; B6
phan Ky thuat; Xi nghiép Tu van — Pau tv — Xay dung; B6 phan Ké hoach; Bo
phan 1SO; B phan Kinh doanh; B6 phan ké toan; Cac don vi truc thudc khac va
Doi bong chuyén nam.

5.  Danh séch cbéng ty me, cdngty con

BSC

Cong ty me:

T6ng Cong ty Thwong mai Xuét nhap khdu Thanh L& - TNHH MTV

Dia chi: S6 63, Yersin, P. Hiép Thanh, TP. Thi Dau M6t, tinh Binh Duong

Ty 1& vén ¢6 phan nam gitr tai M&C Binh Duong: 100%

Nganh nghé kinh doanh chinh: Xuat nhap khau xang dau; Mua ban nguyén liéu,
nhién liéu, xang dau; Mua ban phan boén, vat twv néng nghiép, héa chat co ban, san
pham héa chat, bao bi; Mua ban vat liéu xay dwng; Mua ban thiét bi, phu tung, san
pham dién, dién tt, va hang tiéu dung; Mua ban hang thi cong my nghé; son mai,
gd cham, gm st, thay tinh, tham len, san phdm da, gia da, cao su, hang gb gia
dung, hang thi cong my nghé khac; Mua ban phuong tién van tai, thiét bi co khi
dan dung, thiét bi vat tv nganh in; Mua ban néng, lam san, ché bién: hat diéu, ca
phé, tiéu, dau, cao su, lvong thuc, thic phdm; Mua ban duoc liéu, hang may mac,
dét, nhudém; Tu van, thiét ké, giam sat cac cong trinh dan dung, cong cong, cong
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nghiép, giao théng, cong trinh ha tang ky thuat; Thi cong xay dwng céac cong trinh
dan dung, cong nghiép; Thi cdng xay dwng cac cong trinh cbng cong, giao thong.
- Coéngty con: Khéng co

6. Danh sach cac congty lién doanh lién két
- Congty Co phan Ba Nui Nho
Dia chi: P. Binh An, TX DT An, tinh Binh Duong.
Ty Ié so hitu cia M&C Binh Dwong: 37,73% VDL Cong ty Co phan Da Nui Nho.
- Congty Co phan Gach Ngoi Cao Cap
Dia chi: P.Thanh Phuéc, TX.Tan Uyén, tinh Binh Duong.
Ty 1€ s& hiru cla M&C Binh Duong: 29,89% VDL Cty CP Gach Ng6i Cao Cap.
- Congty Co phan Gach Ngdéi Nhi Hiép:
Dia chi: Buwong BT 743, P.Binh Théng, TX.DT An, tinh Binh Duong.
Ty Ié s& hiru cia M&C Binh Dwong: 30,04%VDL Cty CP Gach Ngoi Nhi Hiép.

7. Tai sAn cha yéu ctia doanh nghiép

7.1.  Thuc trang vé tai sAn
Tong gia tri tai sin theo so sach ké toan tai thoi diém xac dinh gia tri doanh nghiép ngay
30/6/2014 1a912.823.080.596 dong bao gom:
Bang 1: Thyc trang tai s&n tai 30/06/2014

Don vi: dong

Danh muc tai san Giatri so sach Co cau (%)
I Tai san ¢b dinh dau tv dai han 328.117.066.796 35,9%
1 Tai san c6 dinh 191.374.019.226 20,9%
2 Céc khoan phai thu dai han 369.969.350 0,0%
3 Béat dong san dau tu 1.435.712.760 0,2%
4 Céc khodn dau tu tai chinh dai han 78.553.967.156 8,6%
5 Chi phi x&y dwng co ban d& dang 8.768.160.316 1,0%
6 Chi phi tra trvdc dai han 47.566.988.930 5,2%
7 Ta s4n dai han khéac 48.249.058 0,0%
[ Tai san lvu dong va dau tw ngén han 584.706.013.800 64,1%
1 Vén bang tién 28.226.099.443 3,1%
2 Pau tw tai chinh ngan han 430.004.747.874 47,1%
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1.2.

7.3.

3 Céc khoan phai thu 58.078.656.991 6,4%
4 Hang ton kho 66.269.839.158 7.3%
5 Ta sin ngan han khéac 2.126.670.334 0,2%

TONG GIA TRI TAI SAN 912.823.080.596 100,0%

Ngudn: BCTC kiém toan tai 30/06/2014 clia M&C Binh Duong

Thuc trang veé tai chinh, cong no
Bang 2: Thuc trang tai chinh tai 30/06/2014

DBon vi: dong
STT Danh muc Giatri so sach Co cau (%)

| NO PHAI TRA 111.900.471.655 12%
1 | Nongan han 111.750.470.655 12%
2 No dai han 150.001.000 0%
Il | VON CHU SO HOU 800.922.608.941 88%
1 Vén chu s¢ hitu 800.922.608.941 88%
a | V6n dau tv cla chi so hitu 783.354.294.117 86%
b Quy dau tv phat trién 14.171.198.406 2%
c Loi nhuan sau thué chwra phan phoi 3.397.116.418 0%
2 Nguon kinh phi va quy khac 0 0%
TONG CONG NGUON VON 912.823.080.596 100%

Ngudn: BCTC kiém toan tai 30/06/2014 clia M&C Binh Dvong
Tinh hinh sir dung nha xwéng, dat dai
Tai thoi diém xac dinh GTDN 30/06/2014, M&C Binh Duong quan ly 19 co s¢ dat voi
t6ng dién tich 470.367 m?, duoc phan loai nhu sau:
- Dat Nha nwéc cho thué tra tien hang nidm: 07 co s& dat voi tdng dién tich 289.267 m?;
- Dat Nha nuéc giao sir dung co thu tién st dung dat: 07 co s& dat voi tong dién tich
42.124 m?;
- Pat do Cong ty nhan chuyén nhuong lai (hoac da dén bu giai tda) nhung chwra dwoc cép
Gidy chitng nhan quyén st dung dat: 05 co s& dat véi téng dién tich 138.976 m?;
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Bang 3: Danh muc dat Cong ty quan Iy va sir dung tai thoi diém xac dinh GTDN

Pia chi thira dat Sl Sl str dung M He dIChA, HO so phap ly
(m2) dung . str dung dat
dat
| | CAC KHUDPAT BA BUOC CAP GIAY CHUNG NHAN QUYEN SU DUNG PAT
KP Trung Théng, P. Binh S ) o QuyAet djnh S(z 269§/QD-L{B ngay 27/09/19QZ v ph?
1 Théna. TX DT An. Binh 22 8525 Thué dat tra tién bén Tru s& Cong | duyét cp Gidy chirng nhan QSDD ; Hgp dong thué
Ducng' ’ B hang nam 09/2017 |ty déat s6 408/HD.TD ngay 30/09/1997; Gidy chirng nhan
g QSDb s6 K940946 ngay 27/09/1997.
Dit co b Quyét dinh s6 803/QD-CT ngay 05/03/1999 wv phé
2 P. Tan Bong Hiép, TX 3.815 Thué dat trd tién | Bénnam an Ut duyét cép Gidy chiing nhan QSDD; Hop dong thué
DT An, Binh Duong ' hang ndm 2018 kinh doanh dat s6 81/HD.TD ngay 24/02/1999; Gidy chirng nhan
QSDD s6 M934038 ngay 05/03/1999.
Dt co b Quyét dinh s6 4617/QD-CT; Hop dong thué dat so dat
3 P. Binh Thang, TX DT 3.229.7 Thué dat trd tién | DE&n nam an Ut s 81/HD.TD; Quyét dinh s6 351/QD-UBND; phu
An, Binh Duong B hang nam 2018 kinh doanh luc hop dong thué dat s6 1873/PLHD9.TD; Gidy
chirng nhan QSDD s6 BK075949 ngay 16/09/2013.
o . bat ' 6t dinh s6 3236/QD-CT ngay 23/04/2004 hé
P. My Phuéc, TX Bén Thué dat trd tién | DEénndam ,a © Sfy QuyAe En S.ON ,Q A oy x AW F.)Ne
4 Cét. Binh Duon 25.419,9 hana nim 2033 san Xuét | duyét cdp Gidy chitng nhan QSDbD dat thué; Giay
! g g kinh doanh | chitng nhan QSDD s6 T704112 ngdy 26/04/2004.
Kha  thac Quyét dinh s6 5806/QB-UBND ngay 25/12/2006 vv
5 P. My Phuéc, TX Bén 56.7718 Thué dat trd tién bén dat sét aach phé duyét cdp Gidy ching nhan QSDD; Hop dong
Cét, Binh Duong S hang nam 10/2014 ol ¢ thué déat s6 348/HD.TD ngay 26/02/2007; Gidy ching
g nhan QSDD s6 AE977320 ngay 25/12/2006
. . - Xa d ét dinh s6 4450/ QB-UBND ngay 29/09/2006
P. My Phuéc, TX Bén Giao dat cO thu | Dénndm i \”"9 QuAye !An EO o / Q, n ngdy 29/ f ,W
6 Cét. Binh Duon 1535,7 8N st dung dat 2055 khu nha ¢ | phé duyét cdp Gidy chitng nhdn QSDD; Giady ching
! g ks congnhan | nhan QSDD s6 AD120315 ngay 29/09/2006
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. . 2 o bat G &t dinh s6 1052/QD-UBND ngay 23/03/2009
P. My Phuéc, TX Bén Giao dat c6 thu| Dénnam ? « fo Quye Nm %0 /Q.K . ngayA 03/ VY
7 Cét. Binh Duon 29.022,5 BN siv dung dat 2058 san xuat giao dat; 03(ba) Giday chirng nhan QSDB so
! g ol kinh doanh | BA133353; BA133354; BA133355 ngay 03/02/2010
Quyét dinh s6 1708/ QB-UBND ngay 14/06/2010;
Dt co Sb Hop dong thué dat sé 2410/HD.TD ngay 24/09/2010;
8 X&Long Nguyén, huyén 30.881 Thué dat trd tién | DEénnam @n Ut 02 (hai) Gidy chiing nhan QSDD s6 BA179576;
Bau Bang, Binh Duong ’ hang nam 2060 kinh doanh 179578 ngay 03/08/2010 va Gidy ching nhan QSDb
s BO ; Quyét dinh s6 3345/ QD579716 ngay
18/06/2014.
XaLong Nguyén, huyén Giao dat c6 thu | Bénnam Xy o!ung] QuNy . d!r]h %0 33A51/ QD-UBNP ndsy 25/12201? !
9 B3U Bana. Binh Duon 2.904,6 {iBn sir duna dat 2060 khu nha & | Gidy chitng nhan QSDP s6 BO617015 ngay
G 9 g congnhan | 20/03/2014
Kha  thac Quyét dinh s6 2091/ QB-UBND ngay 22/07/2011;
10 X&Long Nguyén, huyén 137,347 2 Thué dat trd tién | DEénndam At sét gach Hop dong thué dat s6 3440/HD.TD ngay 09/11/2011;
Bau Bang, Binh Duong " | hang ndm 2023 i g 03(ba) Gidy chirng nhan QSDb s6 BE300571,
g BE300572, BE300573 ngay 27/10/2011.
. CAC KHU BAT CONG TY DA NHAN CHUYEN NHUQNG QSDD (HOAC BEN BU) NHUNG CHUA BUQC CAP GIAY CHUNG
NHAN QUYEN SU DUNG DAT
, Diém  kinh
P. Binh Thang, TX DT ba nha huyé , . R
11 I,n ‘ang, ! 5.126 @ nnan - chuyen doanh Hop déng chuyén nhugng QSDD ngay 23/04/2014
An, tinh Binh Duong nhugng
VLXD
. bat khai
XaLong Nguyén, huyén Da nhén chuyén e a ax " . R
12 Bau Bang, Binh Duong 11.185 nhuong g;tac md dat | Hop dong chuyén nhugng QSDD ngay 24/07/2013
BSC
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X&Long Nguyén, huyén Pa nhan chuyén Trong cay | Hop dong chuyén nhirgng QSDD (dién tich dat khong
13 N R 31.393,2 A ia R

Bau Bang, Binh Duong nhuong cao su thudc dién tich mo)

P. My Phudc, TX Bén Pa nhan chuyén Trong cay . .
14 7.279 Hop d h h SDb

Cat, Binh Duong nhuong keo latram op dong chuyén nhuong Q

Trong cay

P. My Phudc, TX Bén Pa nhan chuyén keo 1& tram, . .
15 83.992,4 ' « v~ .. | Hopd h h SDb

Cat, Binh Duong nhuong [am bai chira op dong chuyen nhuong Q

st

1l | CAC THUA BAT THUOC CAC DU AN KINH DOANH BAT BONG SAN

Khu dan cv Binh An, P. . . . Dv an kinh o , . . N
16 | Binh Thing, TX DT An, 16732 (ilao fiat co thE Dén nam doanh BDS, Gidy ching nhan QSDbB s6 BDB586914 ngay

. R tién str dung dat 2028 . 03/06/2011

tinh Binh Duong khu dan cw

K‘hu danécu’ Binh A~n, P. Giao dat 6 thu o Dt oty Giay ching '?han , QSDl? sO AP9f13963 ngay
17 Binh Thang, TX D7 An, 843,8 i8N st dung dat Lauda didu chinh 09/12/2009; Giay ching nhan QSDP s6 BDH586916,

tinh Binh Duong g BD586917 ngay 03/06/2011

Tan Phuéc Khanh, TX m o _ Quyét dinh giao dat s6 2911/Qb-CT ngay 01/07/2005;

Giao dat cd th Kinh doanh

18 | Tan Uyén, tinh Binh 1.402,441 tié':c;& Zu‘;’:’ d;‘t Lau dai '”BDga” &5 66/QD-UBND ngdy 14/01/2008; s3 5656/QD-

Duong ol UBND ngay 31/12/2009.

Khu nhad Héa An, xa . . ) o R ]
19 | HéaAn, TP Bién Hoa, 47416 t(iielsz gztu(;o tg;t L Au di Klng l-(nganh Qil;ye(;[h grg]nhnhéiZg/S;{sUBND ngay 31/08/2007; 37

tinh Bong Nai ol gy g nhe '

Ngudn: Phuong &n ¢ phan héa M& C Binh Duong
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7.4. Phuwong an str dung dat

Phurong an st dung dat sau khi c6 phan hoéa cu thé theo Phrong an ¢ phan héa nhw sau:

Bang 4: Phrong an st dung dat sau C6 phan hoa

Tén/ dia diém khu dat

Dién tich

Hinh thirc st
dung

Muc dich st
dung

Tru s& van phong Coéng ty (KP A ae ez ain A )
. . thué dat trd tién | Xa&y dwng tru so
1. | Trung Thing, P. Binh Théng, DI | 22.852,5m’ e dat fra & dung
An, Binh Duong) hang nam congty
Vén phong xi nghiép kinh doanh x i .z o | VA@n  phong xi
. thué dat tra tién . .
2. | cau duong 743 (P. Tan Bong Hiép, 3.815 m? h;] A I nghiép kinh doanh
D7 An, Binh Duong) g cau duong 743
Khu dat kinh doanh vat liéu xay
3 deng Cat Binh An (KP. Ngai 3.229.7 TP thué dat trd tién | ban giao lai cho
" | Thang, P. Binh Thing, DT An, Binh B hang nam Chu s hitu
Duong)
4 Nha may gach ngdi Bén Cét (P. My 25.410.9 TP thué dat trd tien | Nha may gach
" | Phudc, Bén Cét, tinh Binh Dwong) T hang nam ngdi Bén Cat
.y I , . Chuyén  sang o
Mo sét gach ngdi My Phuoc (P. My 2 e 2 e | Khai thac dat sét
5. } 56.721,8 m thué dat tra tién .
Phuwéc, Bén Céat, Binh Duong) . y gach ngoi
hang nam
Nha & tap thé cong nhan My Phudéc giao dat cé thu A duma Kh e
6. (P |\/|)7 PhU’fYC, Bén Cét, Binh 1535,7 m2 tien  so dung . ayh U;? L}{ nha
Duong) dat & cho nhén vién
7 Bai chta dét U sét gach ngdi (P. My 20,0225 P gl;:) d:; Cc;::; Chuyén sang lam
" | Phuéc, Bén Cét, Binh Duong) R it ' khu dan cw
Nhamay gach ngdi Long Nguyén — Xay dung nha
8 | (x&Long Nguyén, huyén Bau Bang, 39 881 n? ‘U ! ! may gach ngoi
Binh Duong) hang nam tuynel
jao dat co th
Nha & cong nhan nhamay Long glén < dunu XAy dund nha
9. | Nguyén (xaLong Nguyén, huyén 20046m? | ot ST NG A Aing
Bau Bang, Binh Duong) dat (dén ngdy | nhéan vién
' 14/06/2060)
Mo sét gach ngéi Long Nguyén (xa o i S
10, | Long Nguyén, huyén Bau Bang, 137.347.2 i TPue \ datv tra | Khai thfi.C dat sét
finh Binh Duong) tién hang nam | gach ngoi
11. | Khu d4t phudng Binh Thang, thi xa 5.126 m’* Cong ty da| ban giao lai cho
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DT An, tinh Binh Duong nhan  chuyén | Chu s& hiru
nhwgng
bat thudc dy an mo sét Lon
oe dr ng o , | Thue d&t tra | ddt khai thac set
12. | Nguyén 2 (xa Long Nguyén, huyén 11.185m BN hana nim ach nabi
Bau Bang, Binh Duong) g ¢ g
Khu dat xung quanh mé sét Lon
1 datxung qu SeLong , | Thue dat ta| .
13. | Nguyén (xaLong Nguyén, huyén 31.3932m s N trong cay cao su
NN R tién hang nam
Bau Bang, Binh Duong)
e bt K N e v ~ .. ., |1rong cdy cao su
Khu dét thi trdn My Phuéc, thi xa 2 Thué dat tra . g Ay ]
4. R 7.279m s y hoac cay keo la
Bén Cat, tinh Binh Duong tién hang nam R
tram
Khu dat h mo sét My Giao dat co th , .
u, a xynqquaﬁ mo’se .y~ ) 'Jao a} co thu | dung 13m khu
15. | Phuac (thi tran My Phudc, thi xa 83.992,4 m tien st dung dan cu
Bén Cat, Binh Duong) dat
Khu dat dich vu thudc du an kinh 20 dat c6 thu
16 doanh bat dong san, khu dan cu 16732 '?i“en < dun Tiép tuc st dung
" | Binh An (P. Binh Théng, thi xa DT R it 91 Kinh doanh
An, Binh Duong).
Khu dat & tw diéu chinh thudc du an %0 dit c6 thu
17 kinh doanh bt dong san, khu dan 843.8 P 3“en < dun Tiép tuc st dung
*| cw Binh An (P. Binh Théng, thi x& ! oy 91 Kinh doanh
DT An, Binh Duong)
Dv an kinh doAanh béF dOng’sén khu 1,402,441 m? g'i“ao dé:[ c6 thu Tiép tuc sir dung
18. | thwong mai Tan Phudc Khanh, thi hira, d& tien st dung kinh doanh
X3 Tan Uyén (09 thira dat) (09thtra dat) | s
Khu ppac’y‘Héa}An, )iéHc')a_An, 4.741.6 M (iiao da”}t co thu Tiép tuc sir dung
19. | Tp.Bién Hoa, tinh Béng Nai. L tién st dung | .
(37 thira dat) kinh doanh

dat

Nguon: Phrong an co phan héa M&C Binh Duong

8.  Giatri thyc té ciia doanh nghiép tai thoi diém 30/6/2014
Can civ quyét dinh 2936/QD-UBND ngay 12/11/2015 clia Uy ban Nhan dan tinh Binh
Duong Vvé viéc phé duyét gia tri doanh nghiép dé thuc hién co phan hoa Cong ty TNHH
MTV Vat liéu va Xay dung Binh Duong.

ToOng gia tri thue t€ clia Cong ty TNHH MTV Vat liéu va Xay dung Binh Duong tai

thoi diém 30/06/2014 la 1.125.381.274.364 dong (Mot nghin mot tram hai muoi lam ty

ba tram tam muoi moét triéu hai tram bay muoi bén nghin ba tram sau muoi bon dong).

Gia tri thyc té phan von Nha nuéc Cong ty TNHH MTV Vat liéu va Xay dung Binh

Duong tai thoi diém 30/06/2014 la 1.009.329.648.693 dong (Mot nghin 1é chin ty ba

tram hai muoi chin triéu sau tram bén muoi tam nghin sau tram chin muoi ba déng).
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Gia tri thuc té doanh nghiép dé cO phan hda tai thoi diém ngay 30/6/2014 clia Cong ty
TNHH MTV Vat liéu va Xay dung Binh Duong duoc trinh bay chi tiét & bang sau:

Bang 5: Két qua xac dinh gia tri doanh nghiép tai 30/06/2014

DBon vi: Bong
SO liéu so sach S0 liéu xac dinh
ké toan lai
1 2 3 4=3-2

A TAl SAN BANG DUNG 915.874.623.401 | 1.125.381.274.364 | + 209.506.650.963
I Tai san ¢d dinh va dau tv dai han 320.994.463.409 | 466.878.775.821 | + 145.884.312.412
1 Tai san ¢d dinh 187.957.876.705 | 207.038.964.267 | + 19.081.087.562
1.1 | Tai s&n c6 dinh hitu hinh 187.944.377.348 | 207.025.464.910 | + 19.081.087.562
1.1.1 | Nhaclra, vat kién trac 181.932.975.518 | 195.668.531.868 | + 13.735.556.350
1.1.2 | May mdc thiét bi 5.417.807.192 7.929.273.745 | + 2.511.466.553
1.1.3 | Phuong tién van tai, truyén dan 454.024.730 3.175.937.789 | + 2.721.913.059
1.1.4 | Thiét bi dung cu quan ly 139.569.908 251.721.508 | + 112.151.600
1.2 | Tai s&n c6 dinh vo hinh 13.499.357 13.499.357 -
2 Bat dong san dau tw 525.266.768 1.177.216.664 | + 651.949.896
21 Nha ctlra, vat kién trdc 525.266.768 1.177.216.664 | + 651.949.896
3 Céac khoan dau tv TC dai han 78.553.967.156 | 204.649.237.888 | + 126.095.270.732
3.1 ?j;’nthu vao cong ty fién ket, lién 78.525.452.638 | 204.620.723.370 | + 126.095.270.732
3.2 | Pau tw dai han khac 28.514.518 28.514.518 -
4 Chi phi XD co ban dé& dang 8.768.160.316 8.768.160.316 -
5 Céc khoan ky cuoc, ky quy dai han 418.218.408 418.218.408 -
6 Chi phi tra trwéc dai han 44.770.974.056 44.826.978.278 | + 56.004.222
I Tai san lvu dong va BT ngén han 574.791.565.439 | 574.794.221.619 | + 2.656.180
1 Tién 28.226.099.443 28.226.151.165 | + 51.722
1.1 | Tién mat ton quy 2.816.020.778 2.816.072.500 | + 51.722
1.2 | Tién gi ngan hang 21.477.299.778 21.477.299.778 -
1.3 | Céackhoan tuong duong tién 3.932.778.887 3.932.778.887 -
2 Pau tw tai chinh ngan han 430.006.198.774 | 430.007.662.831 | + 1.464.057
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3 Céc khoan phai thu ngan han 58.284.448.568 58.284.448.568 -
4 Vat tv hang hoa ton kho 56.187.629.899 56.188.770.300 | + 1.140.401
5 Tai san luu déng khéac 2.087.188.755 2.087.188.755 -
| Giatrilet thekinh doanh cda .| 42.858.608.772 | + 42.858.608.772
doanh nghiép
v Giatri quyén sir dung dat 20.088.594.553 40.849.668.152 | + 20.761.073.599
TAI SAN KHONG CAN DUNG - - -
C TSCH CHO THANH LY = = -
TAI SAN HINH THANH TU QUY
. KHEN THUONG, PHUC LOI
(khéng s¥ dung cho san xuat kinh
doanh)
TONG GIA TRI TAI SAN CUA DOANH
NGHIEP 915.874.623.401 | 1.125.381.274.364 | + 209.506.650.963
(A+B+C+D)
Trong do:
TONG GIA TRI THUC TE CUA
o ) . . . . . . . + . . .
DOANH NGHIEP (Muc A) 915.874.623.401 | 1.125.381.274.364 | + 209.506.650.963
E1l. | NO THUC TE PHAI TRA 111.706.663.943 | 116.051.625.671 | + 4.344.961.728
E2. | NGUON KINH PHIi SU NGHIEP -
TONG GIA TRI THUC TE PHAN VON
CHU SO HOU TAI DN 804.167.959.458 | 1.009.329.648.693 | + 205.161.689.235

[A - (E1+E2)]

Nguon: Phrong an co phan hoa M&C Binh Duong
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9.  Tinh hinh hoat dong kinh doanh va két qud san xuat kinh doanh ctia Cong ty giai
doan 2012 — 2014 va 9 thang/2015:
9.1. Co cau doanh thu, lgi nhuan
Bang 6: Co ciu Doanh thu giai doan 2012 dén nay

Don vi: triéu dong
Ldy ké 9 thang/
2015

Nam 2012 Nam 2013 Nam 2014

Doanh thu
i i i i
Giatri Y Giatri Y I Giatri y Giatri y
trong trong trong trong

Doanh thu thuan

241.896 | 75,6% | 315.076 2,5% | 401.7 1,3% 2.327 7,0%
bén hang va CCDV 8 ,6% | 315 82,5% 86 81,3% | 3423 87,0%

Doanh thu hoat

N 68.047 | 21,3% | 65.845| 17,2% | 89.682 18,2% | 49.219| 125%
dbng tai chinh

Doanh thu hoat
déng khac

Tong cong 320.129 | 100% | 382.110 | 100% | 493.962 100% | 393.495| 100%

10.186 | 3,2% 1.189 0,3% 2494 0,5% 1.949 0,5%

Nguon: BCTC kiém toan nam 2012, 2013, 6 thang dau/2014, 6 thang cubi/2014 va BCTC 9 thang/2015
clla M&C Binh Duong

Bang 7: Co cdu Lgi nhuan giai doan 2012 dén nay

Don vi: triéu dong

N&m 2012 Nim 2013 NEm 2014 Ly ké 9 thang/
2015
Lgi nhuén A

Gatri | | Gati| Y | cawi| Y | ciawj Y
trong trong trong
Loi nhuan ti
HCSQD“?S) ! 32.664 | 206% | 45059 | 41,7% | 39525 | 30,9% | 62468 | 57.9%

Loi nhuan tr hoat

n e 67.650 | 61,2% | 62419 | 57,8% | 86.559 67,6% | 44.755| 41,5%
dbng tai chinh

Loi nhuan tr hoat

N ) 10.140 | 9,2% 545 0,5% 1.995 1,6% 724 0,7%
dong khac

Téng cong Loi

A ) . | 110.453 | 100% | 108.024 | 100% | 128.078 100% | 107.947 | 100%
nhuan trudc thué

Ghi cht: © loai trir cac khoan thu nhap vachi phi tai chinh .
Nguon: BCTC kiém toan nam 2012, 2013, 6 thang dau/2014, 6 thang cu6i/2014 va BCTC 9 thang/2015
clla M&C Binh Duong
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9.2. Nguyén vat liéu
a. Nguyén liéu dau vao
M& C Binh Duong la don vi hoat ddng chi yéu trén Iinh vic san xuét kinh doanh vat liéu
xay dung, day la cac san pham kinh doanh doi hdi chat lvgng san phdm cao, vi vay cac san
pham cung cép déu duoc chon loc tir cac nhén hiéu cé uy tin
Cong ty TNHH MTV Vat liéu va xay dwng Binh Dwong hién cé 2 mo sét cé dién tich kha
Ién nén hoan toan cht dong dwoc ngudn nguyén liéu chinh trong viéc sdn xuat gach ngéi
dat sét nung. Nguon nhién liéu dét nhu trdu xay, than cam dwgc cong ty linh hoat chon lva
tlr nhiéu nha cung cap dé tranh bi dong trong viéc st dung

STT Tén nha cung tng San pham
1 DNTN Diing Go Cbng Trau xay
2 Congty TNHH MTV Lé Ngoan Trau xay
3 Coéngty CP Pa Nui Nho pa
4  Congty CPxi mang Ha tién Kién Giang Becamex Xi mang
5 Co sé Phat bat Than xi
6  Co s6é Thanh Duong Than xi
7 Congty TNHH SX- TM- DV Hoang Théi Sit, thép
8  Congty co phan Dau tv xay dung BMT Nhva duong

b. Sy on dinh cla cac ngudn cung

M&C Binh Duong la don vi hoat dong chl yéu trén linh viec san xuat kinh doanh vat liéu
xay dung: gach, ngoi, da.., xay dung cac cong trinh dan dung va céng nghiép. Dé san
pham dau ra co chat lwgng thi nguyén liéu dau vao phai dam bao chat lvgng, do dé Cong ty
ludn chon loc nhi*ng nha cung (ng c6 uy tin, va san pham phai ludén duoc kiém dinh chat
lvong, ...

Pong thoi, M&C Binh Duong ludn linh hoat trong viéc chon nhién liéu dot cho san pham
gach ngoi, khong dé s bién dong clia nguyén liéu lam anh hwdng dén qua trinh san xuat.
Ngoai ra, v&i ngudn tai chinh ddi d&o cong ty san sang mua nguyén vat liéu du trir dé tranh
bién dong vé gia gay dot bién trong gia thanh sdn xuat. Nguon nguyén nhiéu liéu san xuat
clia M& C Binh Duong khéng bi khan hiém.
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9.3. Chi phi san xuét
Béng 8: Co cdu Chi phi san xuét giai doan 2012 dén nay

Don vi: triéu dong

Nam 2012 Nim 2013 NEm 2014 Lay ké 9 thang/
2015
Khoan muc I e

Y Y o%
Giatri ° | Giatri ° Giatri % DTT  Giatri °

Giavon hangban | 198581 | 82,1% | 255488 | 81,1% | 337.940 | 84,1% | 267.642| 78,2%
Chi phi ban hang 2507 | 11%| 3522| 11%| 5005| 12%| 3621 11%
Chi phi QLDN 7575| 31% | 11.007| 35%| 19316 48%| 8595 25%
Chi phi tai chinh 875| 04% | 3425| 11%| 3123 08% | 4464 13%
Chi phi khéc 47| 00%| 645 02% 500 01%| 1226| 04%
Téng cong 209.675 | 86,7% | 274.087 | 87,0% | 365884 | 91,1% | 285548 | 834%
(D;;‘?;' thuthudn | -1 806 | 1009 | 315077 | 100% | 401786 | 100% | 342.327| 100%

Nguon: BCTC kiém toan nam 2012, 2013, 6 thang dau/2014, 6 thang cu6i/2014 va BCTC 9 thang/2015
clla M&C Binh Duong
9.4. Tinh hinh nghién ctru va phat trién san pham méi
- Khong ngirng cai tién, nang cao chat luong san phdm, va céc chinh sach chét lvgng nham
thu hat va gitr chén khach hang.
- Nghién clru san xuat vat liéu xay dwng khong nung.
- Nghién clru giai phap k¥ thuat vatiét kiém nguyén liéu hao hut, ty I& san pham hw héng
nham dua ra mic gid hep 1y cho san phdm nham théa man nhu cau khach hang.
- Day manh tim kiém mo sét, mo da tai cac khu vuc 1an can dé xin phép khai thac, gia tang
nang luc san xuat hién tai.
- Nghién clru va phét trién mang kinh doanh véan phong cho thué hodc trung tdm thwong
mai trong ITnh vuc kinh doanh bat dong san.
- Nang cép hé théng quan ly thu phi bang ma vach, sép xép lai tram thu phi cho pht hop
doi v&i mang cau duong.
9.5. Tinh hinh kiém tra chat lvgng san pham/dich vu
Nham tang thém lgi thé canh tranh cho san phdm cla minh, Cong ty luén quan tam dén
viéc kiém tra chat lvgng san pham tai trung tdm 111, san pham gach ngdi dat sét nung
thwong hiéu M&C Binh Duong dwgce Trung tdm chiing nhan phu hop Quacert chirng nhan
phu hop quy chuan ky thuat quoc gia QCVN 16:2014/BXD. Bén canh do, Cong ty dang
van hanh hé thong quéan Iy chat lugng theo tiéu chudn 1ISO 9001: 2008 nén céac quy trinh vé
bdo dudng may mac thiét bi, danh gia ndi bd, khong ngirng cai tién va ludn c6 hanh dong
khac phuc phong ngtra dé c6 san pham t6t théa man nhu cau ctia khach hang.

BSC 29



Ban cong bd thong tin

Céngty TNHH MTV Vat liéu va Xay dywng Binh Duong

9.6. Hoat dong marketing

Vi tinh hinh canh tranh trong kinh doanh ngdy cang gay gt nhu hién nay, M&C Binh
Duong da va dang thuc hién nhiéu chinh sach vé marketing, ban hang dé duy tri va phét
trién thi phan hién tai.

- Céc phuong thirc ti€p thi, quang ba san pham cu thé nhw sau: thwc hién quang céo
tiép thi tai cho, trén cac béo vatap chi chuyén nganh, t6 chirc cac budi gap g& khach
hang dé giai dap, tiép thu cac y kién dong gop nham xay dwng va hoan thién thém
quy trinh ban hang.

- Congty td chirc ban hang 24/24 gio moi ngay:;

- Thuc hién cac chinh sach giam gia khuyén mai thudng xuyén nhu: khuyén maéi theo
tirng thoi diém, khuyén mai cudi ndm (bang tién mat hoac hién vat co gia tri tuong
duong) dwa trén mirc doanh thu ma khach hang dat duoc.

9.7. Nhan hiéu thvong mai, dang ky phat minh sang ché va ban quyén

Cong ty dwoc cdp Chirng nhan dang ky nhan hiéu hang héa cho thuong hiéu “M&C Binh

Duwong”

Logo Cong ty:

9.8. Cac hop dong Ién dang thwc hién hodc da duoc ky két

Béang 9: Danh sach céc hgp dong 16n dang thuc hién hodc da dugc ky két

Cong ty TNHH , .

1. | 01/01/2015 | 17/HDMB-CTY Pﬁ;gAz Cung cp da cac loai | 4.040.300.000
Cong ty TNHH o ar s .

2. | 0/0v/2015 | 18/HBMB-CTY %D 3T&D Cung cap da cac loai 3.539.800.000
Cong ty TNHH

3. | 0UOU2015 | 19/HPMB-CTY | 9% N Cung cép da céc loai | 8.861.600.000
Nhw An Thang

I |cengtyT™NHH | |

4, | 01/01/2015 | 20/HBMB-CTY | MTV bai Tan Cung cép da cac loai 7.261.100.000
Théng

I lcengtyTNHH |

5. | 01/01/2015 | 29/HDMB-CTY Bgs%;] Cung cp da cac loai | 1.234.750.000
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6. | 212015 | 13HpMB-cTy | SO CPGAh o o o da hoc 67.948.760.000
Ngdbi Nhi Hiép
o ____EéngETN_HH_C;;S_ét;, -
7. | 16/09/2015 | 47/HDMB-CTY | SX TM DV Hoang | —— "9 @ 8L TD 11 185 550,840
. cac loai
Thai
8 | 202015 | suUHBMB-CTY | COMOWCOPRAN o chc loai 2,003.400.000
xay dueng U&I
Cong ty TNHH
9. | 25/07/2015 | 65/HDMB-CTY | Xay duwng Quang | Gach cac loai 803.640.000
bulc
10. | 28/02/2015 | 44/HPMB-CTY | COMIW CPAAULr | o éc loai 642.930.900
Xay dung 3-2
Nguon: M&C Binh Duong
9.9. Tinh hinh tai chinh va két qua hoat dong san xuat kinh doanh giai doan 2012 — 2014

Béang 10: M0t s6 chi tiéu kinh doanh va tai chinh giai doan 2012 - 2014

CHI TIEU Pon vi Nam 2012 Nam 2013 Nam 2014
TOng gia tri tai san ty dong 810 908 1.033
Von nha nudc theo so sach ké toan ty dong 757 784 818
No vay ngan han ty dong 53 124 215
trong do: ng qué han ty dong 0 0 0
No phai thu khé doi ty dong 0,077 0,17 0,14
Tong so lao dong nguoi 384 435 421
Tong quy lvong ty dong 25 29 30,8
Thu nhép binh quén nguoi/thang triéu dong 6,5 6,6 73
Tong Doanh thu va céc Thu nhap ty dong 320 382 494
Tong Chi phi ty dong 209.6 275 366
Loi nhuan trudc thué ty dong 1104 108 128
Loi nhuan sau thué ty dong 92,3 90,5 114
Ty suat LNST/Vén Nha nwéc % 12,2 11,5 13,9

Ngudn: BCTC kiém toan nam 2012, 2013, 6 thang dau/2014, 6 thang cu6i/2014 ctia M&C Binh Duong
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9.10. Nhirng nhan t6 anh hudng dén hoat dong san xuat kinh doanh
Trong gan 03 ndm qua, tinh hinh kinh t& thé gi¢i c6 nhiéu dién bién rét phic tap, nhitng
bién ddng bat thuong ngoai dy doan tinh hinh lam phat, khing hodng ng cbng, khing
hoang viéc lam tram trong, bat 6n chinh sach tién té,.... Kinh té thé gi¢i phuc hoi cham
hon du bado. Thuc trang nay tac dong bat lgi dén phat trién kinh t€ xa hdi nwdc ta, trong
do c6 cac doanh nghiép thudc nganh xéy dung.

Trong nuéc, gia ca nguyén nhién vat liéu dau vao nhu xang, dau, than da, dién nang,
dac biét la gia nhan cong... tang lién tuc, trong khi gid ban san phdm khong tang tir dé
tinh hinh san xuat kinh doanh khéng con thuan loi nhv lic truéc.

Canh tranh san pham ngay cang tréd nén khoc liét do c6 nhiéu don vi san xuat cung
nganh clia Cong ty ra doi, nhat la khu vie tw nhan. Tir d6 lam anh huéng dén tinh hinh
san xudt cting nhw tiéu thu san pham ctia Cong ty.

Cac nganh nghé chinh ctia Cong ty nhu khai thac da, dat sét gach ngoi Ié thudc vao
gidy phép mo, hgp dong BOT Ié thudc vao chinh sach, do vay khi chinh sach thay doi
S8 &nh hudng 16n dén tinh hinh san xuat kinh doanh clia doanh nghiép.

Purng tredc bdi canh kinh té hién tai, cac ndm qua Cong ty dand luc thuc hién dong bd
nhiéu giai phap nham dam bao 6n dinh san xuét kinh doanh tai don vi; titng budéc chi
dong vuot qua cac khd khan thach thic, tirng buéc nang cao kha nang canh tranh la van
dé vo cung quan trong ddi voi doanh nghiép san xuat tai Viét nam. Bong thoi chd trong
van dé minh bach hoé théng tin, chi déng cai thién nang luc quan tri, quan ly vatir dé cé
thé kéu goi dwoc cac ngudn lic méi la céch tot nhét dé tang cudong nang luc canh tranh,
duy tri 10ng tin d6i v&i cac nha dau tw, doi tac khach hang.

Vi nhitng buéc di theo dang dinh hudng, cdc ndm qua cong ty vé co ban ding virng
truéc nhitng kho khan thach thic, vwot qua va dat dwgc nhitng két qua kha quan hon.
Trong do6 v&i mirc tang trvdng tai sdn binh quan 13%/nam, mic tang truéng doanh thu
binh quan nam hon 24% va murc tang truéng lgi nhuan binh quan 11% nam.

Tuy nhién, xac dinh treéc mat van chua hét nhitng kho khan, ca vé ndi luc 1an nhitng yéu
t6 khach quan bén ngoai. Viéc hdi nhap sau rong doi hdi doanh nghiép can cé nhiing tiém
Iwc manh mé ca vé con nguoi vavat chét da stic canh tranh véi cac san pham ngoai nhap.
Panh gia dung dan tinh hinh va xéc dinh giai doan kho khan van con dang phia trwdc,
cong ty cling sé ti€p tuc dat ra cac chinh sach dinh hwdng cho tirng giai doan phat trién
ti€p theo.
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10. Vi thé ctia Cong ty so voi cac doanh nghiép khac trong cung nganh

10.1.

10.2.

10.3.

Vi thé ctiia Cong ty trong nganh

M&C Binh Duwong la thwong hiéu uy tin trong Iinh viec san xuat kinh doanh vat liéu xay
dung khong chi trén dia ban tinh Binh Dwong ma con trén dia ban cac tinh mién Bo6ng va
mién Tay. Vi bé day kinh nghiém gan 40 nam vé san xuat vat liéu xay dung vé san xuat
vat liéu xay dwng nhv Gach, ngoi, da, cét..., thwong hiéu san pham gach ngéi M&C Binh
Duwong dwoc cac nha thau xay dwng I6n khang dinh va tin twéng trén thi tredng, hién cong
ty ¢6 2 nha may san xuét gach dat sét nung tong cong suét 60 triéu vién/nam di kha nang
cung cdp cho thi treong. San pham clia M&C Binh Duong ludn dwoc danh gia cao vé chat
lugng va chiém mot vi tri quan trong trong thi trwdng vat liéu xay dung khoéng chi riéng
trén dia ban tinh Binh Dwong ma & ca khu vic phia Nam.

Ngoai ra, mét don vi thanh vién cia M&C Binh Duong la Cong ty CP Nui Ba Nho dang
khai thac va ché bién da xay dung cac loai tai khu vuc mé Nui Nhd (Chau Théi, Binh
Duwong) nén c6 loi thé thuan lgi gan thanh phdé H6 Chi Minh, gan cang séng Bong Nai
thuan loi van chuyén bang xa lan vé cac tinh Mién Tay. Pay I3, lgi thé canh tranh ndi bat
clia M&C Binh Duong, gop phan nang cao nang luc cung tng san pham ctia Cong ty

Trién vong phét trién clia nganh
Neén kinh té vi md phuc hoi t6t datao tién dé cho cac nganh kinh té tang trwdng theo, trong
do6 co cac nganh xay dung va bt déng san.

Thi trwvong bat dong san dugc ky vong sé tang trudng tot trong thoi gian téi nho cac yéu to
nhu:

- Co s& ha tang phat trién: cac dy an duoc phat trién tai nhitng vi tri dac dia thu hat
mot lvgng 16n ngudi mua va nha dau tw. Su cai thién co s& ha tang va quy hoach dé
thi sé giup két nbi cac khu vire do thi maéi dén trung tdm thanh phd, gop phan tang ti
|& b&n cho cac khu vuc nay.

- Pa dang céc chinh séch ho tro: Ngudi mua nha dwoc hudng loi tir 14 sudt mua nha
twong déi thap, gidm gia truc tiép, chinh sach thanh toan dai han, vv.

Thi trwong bat dong san tang trudng tot sé sé la yéu to quyét dinh gilp nganh vat liéu xay
dirng co tiém nang phat trién tot trong thoi gian tdi.

Dinh hwéng phat trién ctia Cong ty

M& C Binh Duong sé tap trung trién khai dong bd céc giai phap nham 6n dinh va phét trién
cong ty trong diéu kién tinh hinh kinh té cé nhiéu khé khan va théach thirc nhu hién tai
théng qua céac chién lugc nhu:

- Chién lugc to chirc nhan su
0 On dinh vaduy tri ngudn nhan luc hién co

» Hoan thién cac quy ché, chinh sach hién dang ap dung tai Cong ty.
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= DPam bao céng bang va hop ly trong chi tra lvong cho nguoi lao dong,
tao tinh canh tranh trong viéc thu hat nguén Iuc bén ngoai va gitr chan
nguon luc bén trong clia Cong ty.

= Cai thién méi trwong lam viéc.

= Sip xép va 6n dinh lai nhan sw, dam bao bd tri nhan sy dung nguoi,
dung viéc.

= Cai tién phuong thirc lam viéc, gidm thiéu cac cong doan khong lam
gia tri tang thém, ddm bao tinh chuyén nghiép cao trong moi truong
l[am viéc. Tién hanh tin hoc hoéa cac quy trinh lam viéc, ap dung cac
phan mém hién dai dé nang cao hiéu qua cong viéc.

0  Phé trién ngudn nhan luc

» Thuc hién cac chinh sach da ngd, phic lgi, khen thwdang hop ly dé tao
diéu kién gan b6 lau dai clia ngudi lao dong vai Cong ty.

= Tao moi trwong lam viéc nang dong, than thién véi mot nét van hoa
riéng biét cta Céng ty M&C Binh Duong.

» Xay duwng vaphét trién cac chinh sach dé bat - thang tién cho nhan vién
tao dong lwc phan ddu va phat huy hét ning luc cia méi ca nhan.

= Tién hanh phan tich tinh trang ngudn nhan luc thwong xuyén dé danh
gia va co cdu lai so do t6 chirc — hoat dong trong tirng giai doan nham
dam bao hé thdng ludn trong trang thai hoat dong hiéu qua nhat.

= Ludn nang cao co cdu to chirc va hoat dong, tao tinh nang dong trong
sy phat trién clia Cong ty nham tao sw phédn khoi trong cong viéc cla
trng nhan vién, tao tinh canh tranh lanh manh trong tirng vi tri cdng
viéc dé moi nhan vién co thé phat huy toi da nang lwc clia ban than.

* T chirc cac chuyén tham quan du lich, cac phong trao thé duc thé thao
theo dinh ky tao diéu kién cho tat ca nhan vién co6 co hdi giao lwvu hoc héi,
cling nhw vui choi gia tri dé tai tao lai strc lao dong.

0  Tuyén dung, thu hit ngudn nhan luc tir cac noi vé lam viéc tai Cong ty

= Tao médi trwong lam viéc nang dong, cac chinh sach da ngb phuc loi,
tién luong hdp dan nham thu hat cac ngudn luc tir bén ngoai vé lam
viéc cho Cong ty. Bén canh dd, con ¢ cac chinh sach wu dé co phiéu
cho cac nhéan vién trong Cong ty.

* Phoi hop cling cdc Cong ty tuyén dung, cac trwong dai hoc, trung tam
dao tao dé tim kiém cac (*ng vién cé nang lwc. Déc biét co cac chuong
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trinh ho tro vatim kiém céc tng vién lanhiing sinh vién c6 ning luc va
tam huyét ngay tir khi con trén ghé nha truvong.

» Sang loc ky nguon lao dong dau vao dé dam bao tuyén dung duoc nhitng
nhan vién that sy c6 kha nang, tam huyét véi cong viéc, nhiét tinh va sang
tao, c6 huéng gan bé 1au dai.

Chién lvoc dao tao

= Tién hanh danh gia nang lvc cla tirng nhan vién theo dinh ky nham
xem xét kha nang cla tirng nguoi dé 1én ké hoach dao tao hodc tai dao
tao v&i muc dich nang cao hon nita hiéu qua cong viéc cta nhan vién.

* Quy hoach cac ngudn lanh dao ké can trong twong lai dé co chién lwogc
dao tao hop ly dé bé sung vao hang ngli 1anh dao ctia Cong ty trong
twvong lai. Thudng xuyén t6 chic cac 16p dao tao nham phd bién cac
kién thrc méi, cac kién thirc vé quan tri doanh nghiép, cling nhu
phuong thiee 1am viéc hién dai cho nhéan vién.

* Co6 dinh hudng trong su phat trién clia Cong ty trong twong lai dé tién
hanh dao tao cac kién thirc dén dau.

- Chién lugc quan ly sAn xuét hutng vé thi tredng

o

Tiép tuc thwe hién da dang hda mit hang, da dang héa mau ma theo phuong
cham “San xuat san pham ma khach hang can, chi khong san xuét san pham
ma Coéng ty cb va khong nglrng nang cao chat lvgng san pham véi gia ban
phu hgp theo thi treong™.

Tiép tuc nghién clru va xay dung bd dinh mic kinh té - ky thuat sat voi tinh
hinh thyc t& nham quan ly t6t chi phi - gia thanh san phdm. Tinh toan ding du
gia thanh tirng loai san pham két hop vai tang cudng cong tac tiép thi nam bt
nhu cau thi hiéu khach hang, qua dé biét dugc san pham nao ¢ hiéu qua, nhu
cau san pham nao I6n dé co ké hoach san xuat dap rng nhu cau thi truong.

Khoéng nglrng cai tién va dp dung cac tién bo khoa hoc k¥ thuat vao trong hoat
dong san xuat kinh doanh ctia Cong ty. Bén canh d6 giam sat va van hanh t6t
hé thong quan ly chat lvgng 1SO 9001:2008.

- Chién lugc thi treong

o

Xay dwng ké hoach quang ba thuong hiéu M& C Binh Dwong théng qua cac
hoat dong nhu: tham gia hdi chg, tai trg cac chwong trinh, cac giai bong
chuyén quoc gia; quang cao trén cac phwong tién bao, dai, pano...

Cung c6 hé thong dai ly khu viec B6ng Nam b0, tang cudng cong tac ban hang
dén cac du an cong trinh [6n.
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o  Tang cwong cdng tac ban hang qua dudng séng: Nghién clru mé thém mot sé
dai ly, nha phan phdi méi tai tai cac tinh mién Tay Nam B0 dé tiéu thu céc
San pham gach ngoi, da qua cang Nhi Hiép.

o  Tiép tuc cai tién vathuc hién chinh sach khuyén mai hang ndm nham thu hat
duoc khach hang dé tiéu thu san pham clia Cong ty.

Chién lwvgc quan ly va sir dung tai san.

o Ngoa viéc huy dong moi ngudn von dé dau tw vao cac hoat dong san suat
kinh doanh nhu trinh bay trén, Céng ty sé chi trong dén hiéu qud st dung von
vatai san thong qua viéc sap xép lai doanh nghiép, xéac dinh lai nhitng nganh
nghé then chot can phat trién; kiém ké, danh gia hiéu qua st dung tirng loai tai
sn... tr dé tién hanh thanh ly, cho thué lai va tv nhan héa cac tai san khéng
can dung, céc nganh nghé khong cé hiéu qua, Cong ty chuyén qua céc hinh
thirc quan ly khéac...dé tang hiéu qua st dung von.

0  Huy dong cac nguodn von khac nhu: Von lién doanh, von tin dung, phat hanh
c0 phiéu, trai phiéu... dé cuing tham giathuc hién cac dv an clia Cong ty.

0  Quan ly tot cac khoan cong no phai thu phai tra, khong dé xay ra mat von...

Trong hoat déng kinh doanh, nang cao chéat lwgng san pham, dich vu, khong nglrng
(rng dung cdng nghé, tao nén nhiéu tién ich dap rng nhu cau khach hang.

11. Phuwong &n dau tw va chién lvoc phat trién sau khi co phan héa

11.1. Ké hoach dau tw va chién lwgc phat trién doanh nghiép sau co phan héa

Céac dv an dau tw sau co phan hoa sé dwoc xay dung vatrién khai pht hop dé dam bao hiéu
qua khi tién hanh cac bwdc dau tw va sau khi hoan thanh dy an, cu thé mot s6 dy an dau tw
cho giai doan 2016 - 2018 nhu sau:

BSC

Nganh san xuat vat liéu xay dung va khai thac khoang san: Bén canh viéc phat
huy nang Iuc clia 2 nha may gach ngoi tuynel dang hoat dong tai Bén Cat va huyén
Bau Bang, tinh Binh Dwong, Cong ty ti€p tuc nghién ctru dau tu day chuyén nha may
san xuat vat lieu xay dung khong nung. Ngoai ra Cong ty s& tim ki€m md sét, mé da
tai cac tinh lan can nhv Binh Phuéc, Bong Nai, Tay Ninh, Baria Viing Tau la nganh
nghé Céng ty co trén 38 nam kinh nghiém dé xin phép khai thac.

Nganh xay dwng va kinh doanh bat dong san: Tiép tuc hoan chinh va kinh doanh
cac 16 con lai clia dy an Khu thwvong mai Tan Phuéc Khanh, Bau tv va Khu dan cu
Hoéa An tai Tinh Bong Nai, xay dung va kinh doanh cho Ngai Thang tai Khu dan cw
Binh An, Xin chi trvong dau tv va kinh doanh dy an khu dan cv My Phuéc 16 ha tai
TX.Bén Cat, nghién clru dau tv mot s6 dy an khac nhu dau tv khu thuong mai tai
huyén Béc Tan Uyén va huyén Bau Bang, nghién ctru xay dung van phong cho thué
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hodc trung tam thwong mai tai TP méi tinh Binh Dwong theo dé an phat trién thanh
phd Binh Duong, tham gia dau thau xay dung cac cong trinh ngoai.

- Nganh BOT cau dwong: Thuc hién duy tu stra chira duong theo hop déng BOT da
ky két, dau tu nang cdp hé théng quan ly thu phi bang ma vach, sap xép lai tram thu

phi cho phu hop.

- Dbau twv nganh nghé méi:

o  Cung voi Téng Céng ty Thanh Lé dau tw du an téng kho xang, dau va gas quy
mo 40.363 m2 tai P.Ngdi Thang, TX DT An, tinh Binh Duong, du kién du an
nay sé khéi cong xay dwng vao nam 2016 va di vao hoat dong dau nam 2017.

0  Xay dwng 03 clia hang ban 18 xang - dau (cac cay xang) doc theo cac tuyén
dwong trong tinh Binh Dwong, du kién trién khai va di vao hoat dong trong

nam 2015.

0  Nghién clru dau tv dv &n nha may sang chiét gas valam binh gas, du an nay
du kién trién khai vao nam 2016 va di vao hoat dong tir nam 2017.

o  Nghién ctru dau tv mua lai 01 tau chd xang dau, du kién trién khai mua va
hoat dong gira ndam 2016; va hgp tac cung cong ty me dau tv vao 4 mo da.

11.2. Cac chi tiéu ké hoach kinh doanh 03 nam sau co phan hda

Bang 11: Ké hoach kinh doanh giai doan 2016 - 2018

STT Chi tiéu Bon vi 2016 2017 2018

1 | Véndiéulé triéu dong | 1.000.000 | 1.000.000 | 1.000.000
2 | Téng so lao dong nQuoi 410 450 500
3 | Tong quy lvong triéu dong 35.000 40.000 45.000
4 | Thu nhép binh quén theo dau nguoi/thang | dong/thdng | 7.113.821 | 7.407.407 | 7.500.000
5 | Téng doanh thu triéu dong 530.000 | 550.000 | 600.000
6 | Tong chi phi triéu dong 430.000 | 440.000 | 465.000
7 | Loi nhuan truéc thué triéu dong 100.000 | 110.000 | 135.000
8 | Lé oo ban trén co phiéu dong/cp 800 880 1.080
9 | Tylécotic % 6,40% 7,04% 8,64%

Nguon: Phrong an co phan héa M&C Binh Duong
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12. KEé hoach sir dung tién thu ttr viéc ban dau gia

Trén co s& gia tri thue té phan von nha nwéc tai doanh nghiép, ty 1é gép von ctia nha nuéc
tai Cong ty ¢ phan, Céng ty M&C Binh Duong dv kién ké hoach hoan vén ngan sach nha
nwdc, tam tinh theo phuong an tat ca so lvong c6 phan ban dau gia duoc mua véi gia
10.000 ddng/co phan va gia ddu binh quan 1a 10.000 déng/co phan. S6 tién thu duoc tlr viéc
ban dau gi4, sau khi trlr nhitng khoan chi phi trén sé ndp vé cho chl sé hitu la Téng Cong

ty Throng mai Xuét nhap khdu Thanh L& - TNHH MTV.

Bang 12: Ké hoach st dung tién thu duoc tir ban dau gia

Khoan muc S6 tién (dong)

1. Chi phi kiém ké, danh gia tai san. 10.000.000
2. Chi phi Dai hoi CNVC dé trién khai CPH (350 nguoi x 100.000 d/nguoi). 35.000.000
3. Chi phi hoat dong tuyén truyén, bd céo thong tin vé doanh nghiép cé phan. 15.000.000
4. Chi thué tu van xac dinh gia tri doanh nghiép. 170.000.000
5. Chi tu van lap phuong an co phan vaxay dung diéu Ié. 50.000.000
6. Chi thué tw van t6 chirc ban ddu gia c6 phan. 50.000.000
7. Thu lao cho Ban chi dao CPH 72.000.000
8. Thui lao cho T6 gitp viéc BCHB CPH 48.000.000
8. Chi phuc vu Bai hdi c6 dong lan dau (200 nguoi x 150.000 d). 30.000.000
9. Chi phi khac. 20.000.000
10. Phi ban dau gia qua S¢ giao dich chirtng khoan Tp.HCM 300.000.000
11. Chi phi gidi quyét lao dong doi dw 836.534.025

Téng cong 1.636.534.025
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